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THE FIRST SIGS OF THE INCOMING CARTER ADMINISTRATION 
APPEARED It 'NASHISGTON THIS VEEK WITH THE ARRIVAL OF THOSE 
PEOPLE DESIGNATED BY THE PRESIDENT-FLFECT TO BEGIN THE TRAf'SITION 
PROCLSS. CHARLES HEDD HAS THISE OBSECRVATIO?FS, 

VOICE: 

Ti FAVORITE GUCSSING GA IN VASHIMGTON THESE DAYS HiAS TO 
DO “ITH !410°S GOING TO 00 WHAT I!! THE WE! CARTER ADMINISTRATION, 
THE GANE STARTS EVERY TIL A HE! PRESIDENT IS ELECTED, BUT THIS 
YEAR EVE? THE OLDTINERS 'i10 HAVE PLAYED SEFORF ARE HAVING 
TROUSLE FIPUDING CLUES. THE COWVENITIONAL WAY OF DOING SO IS 
TO EXAINTNE THE VE.OitaG CAMOIDATE HLESELF FOR SIGHS OF THE KINO 
OF POPULAR IMAGE HE 'iI€HT NANT TO CREATE THROUCH HIS TOP-LEVEL 
APPOIHTHENTS, THE HEXT STEP IS TO LOOK AT THE POLITICAL DESTS 
HE TiHiCURRED Titi ACHIEVING WIS ELECTION! VICTORY. 

BuT I THIS CASE, JIluiy CARTE® PROVIDES VERY LITTLE HELP, 
ESPECIALLY WERE IN UASHTUGTON WHERE THE GAM IS PLAYED HOST 
INTENSELY. FOR OM: THING, THE PRESIDENT-ELECT -- UNLIKE MOST 
OF HIS PREDECESSORS -- IS STILL SOMFTHTi:G OF A STRANGER TO THIS 
TOWN. AND “HELE UASHINGTCH, ALO?G WITH THE REST OF THE NATION, 
CAME TO KNO'! A LOT ABOUT Tit MAT: OU EMG HIS LONG CAMPAIGN, MISTER 
CARTER DOES NOT FIT Atty OF THE STANDARD IDEOLOGICAL HOLDS, HE 
IS BY SELF-DEFIVITION A LITERAL ON SOCIAL ISSUES, A CONSERVATIVE 
O1} ECONOMIC MATTERS, A FIRM BELIEVER IN A STRONG NATIONAL 
DEFENSE WHO FEELS THE DEFENSE SUDCET CAH BE CUT, 

AS FOR HIS POLITICAL DEBTS, THERE AGAIN THE CLUES ARE HARD 


TO COME BY. Ii HIS CAMPAIGN FOR THE DEHOCRATIC NOMINATION, 
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JIMMY CARTER RAN HOT ORLY AGATi!ST THE OFFICIAL WASHINGTON 
ESTACLISHHEHNT BUT ALS AGAL-ST 211 OM PARTY'S ESTABLISHMENT, 

AND WHILE HE TURNED TO PARTY LEADERS ONCE THE NOMINATION WAS 
SECURE, MISTER CARTER EMCRGED FROM THO FLECTION -- MOST OBSERVERS 
AGREE -- ‘HTH VERY FE! OBLIGATIOI!S, 

THAT POINT YAS EMPHASIZED THIS WEZIK BY AFL-CIO PRESIDENT 
GEORGE NEANY iCSE MELL-DISCIPLINFD UNIOF VOTERS WERE VITAL 
TO THE CARTER CAUSE IN AT LEAST THREE CRITICAL INMUSTRIAL STATES, 
YET MISTER MEANY, HHO HAS BEF: GETPLY INVOLYED IN NATIONAL 
POLITICS FOR THE PAST HALF-C":!ITURY, TOLD NENSME! HE LOOKS FOR 
NO SPECIAL FAVORS FROM THe PRESIOEHT-ELECT BEYOND HIS GENERAL 
COMMITHENT TO STIHULATE THE ECo:‘Ory, 

WHAT MOST EXPERTS EXPECT WHEN THE CARTER ADi!INISTRATION 
TAKES SHAPE IS A BLU!) OF EXPERIEHCED LEADERS WITH A GENEROUS 
LIST OF NEW FACTS, HOT A FE OF WHOM ARG LIXELY TO SPEAK WITH 
SOUTHERiI ACCEHTS. IAT THEY CA‘! GE CERTAIN OF IS THAT THE 
SELECTIONS WILL BE MADE It TH SAME METHODICAL MANHER IN YHICH 
MISTER CARTER CHOSE H1S VICE-PRESIDENTIAL RUMNING, WALTER HONDALE. 
VHAT THEY DON'T KNOW, OF COURSE, IS '!'HO WILL EMERGE FROM THIS 
COMPLICATED SELCCTION PROCESS, WHICH IS WHY THE WASHINGTON 
GUESSING GANE GOES ON, 
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